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T waa that blazing hot first
day of July, 1808, Shaft-
er's little army was tear-
Ing its way through the
tropic jungle and up the
heights toward where lay
the Spanish riflemen de-
fending Santiago de Cuba.
At what since came to
be known as “Bloody

Hend” in the path of the American
ﬁvanu there was a break In
#oliage. Directly in the line of the
Spanish fire it lay.
‘the jungle that the advancing troops
had to cross this open space.
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Untrained in warfare, many un-
trained even In what is now regarded
as primary principles of combat, brave
but « untaught and unprepared as
‘Americans ever have been In the
earller stages of their wars, the new
enlisted men from New York and
Michigan and Oklahoma and Arizona
and all the union met here the su-
preme test.

Scores fell before the enemy's fire.
What was needed most was Intelligent
leadership, and skilled leaders were
‘woefully few. The sacrifice of life
went on, for lack of knowledge to
cope with an unexpected military sit-
uation,

There came on the scene First
Tdeut, Albert L. Mills, First Uinited
States cayalry, holding rank as cap-
“tanriad assistant adjutani general of
volunteers, and attached to the ataff
of General Shafter. Four years at
West Point and 19 years as a subal-
tern officer of cavalry serving in the
far west—hard, studious, working
years—unitdd with natural capacity
and fitpese, had made him & ‘cool, re-
sourceful, skillful, trained military
leader. He knew the business of war.

At once he began to bring order out
of chaos,. He showed the men how
to take cover. He directed a return
fire.
ed, was resumed.

en a Spanish bullet crashed
thrfugh his head. It tore away one
eye and temporarily blinded the other,
But he refused to leave the spot where
he was so urgently needed. Sight-
less, a bloody bandage wound about
hisPbrow, he remained and continued
his’ work of directing the troops as
they came along.

The scene has been perpetuated in
picture and In written description. It
stands out as one of the most vivid
and splendid Incldents of the war of
1898,

“For distingulshed gallantry In ac-
tion near Santlago de Cuba, July 1,
1898, In encouraging those near him
by his bravery and coolness after be-
ing shot through the head and entire-
ly without sight.” That Is the nota-
tion on the record in the war depart-
ment in explapation of the award of
the congressional medal of honor to
this officer.

Wags he any more hrave than scores
and hundreds of others who partiei-
pated in the operations zt Santiago?

® Probably not, but he, better than so
many others, knew how to do the job
which the American forces had set
out to accomplsh on that day. It
was his knowledge, his military skill,
quite as much a= his coclness and his
disregard of his own sufferings, that
brogght him distinetion.

Jhe  government at Washingtgn,
+these lessons fresh in its mind, con-
cluded that the man who had done
what Mills had done at Bloody Bend
wag the sort of man needed to train

m‘:?e army officers. So, advaneing
him" to the rank of colonel, the war
department in the autumn of 1898,
when his one remaining eye had
healed, sent him to West Point as
superintendent of the finest military
academy in the world. There he re
mained for elght years.

In 1904 he was advaficed to the
grade of brigadier general. Now, after

‘two years of departmental command
in the Philippines and three years of

» duty in the department of the
ghi, general Mills Is back at his old
occupation of supervising the training
of young Americans in the business

it is in a larger field. Instead

cting the intensive trainicg of
hundred prospective officersof

lar army he is In charge, of

al metivities that assist the
Natlonal Guards of the various states
in attaining military proficiency. Ap-
proximately 120,000 National Guards-
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tions, the invention of Intricate and
powerful new engines of war; the
need, as revealed by studles and ex-
perience of military sanitation; the
development of new and swift meth-
ods of transportation—all these have
changed the character of the soldier's
business. He must know more today
than he ever knew before. The idea
of the soldier as mere “food for pow-
der” long ago became obsolete. A
higher training is required.

Our little standing army, therefore,
Is today regarded more as a training
schoal and a model for the larger mili-
tary force that will be necessary In
our next war than as the country's
chief land defense dependence. From
the citizens must come the blg fight-
ing force.

In our every war we have sent un-
trained citizens Into the fleld at the
beginning., The resulting loss of life,
largely because of the ignorance of
how to live under military field con-
ditions, has been shocking. The finan-
cial loss in prolongation of the war,
In temporary setbacks, in expense of
improvising field armies from nothing,
In pension rolls, has been stupendous.
Lack of preparedngss was the cause.

Preparedness, then, ig the aim and

| purpose of the military authorities of

the United States. They are trying,
g0 far as congresg and publie opinion
will permit, to profit by the awful les-
sons of the past. They are tiying to
make the regular army a perfect mili-
tary force and to make the National
Guard, otherwise the organized mili-
tia, just as well tralned as any body
of citizen eoldiers can be tralpoed.
Results are being achleved.

There has bcen an organized militia
of sorts ever gince this became a
constitutional republic. The organiz-
ing of it ever has been In the hands
of the states, however, and the states
have had varying ideas of what sort
of a military force should be maln-
tained in the guise of organized
militia.

The war of 1898 showed up the de-
fects of our military system In a glar-
ing fashion. This resulted In. the
passage of the new milifia law of
1903, known as the Dick' bill, really
organizing the militia force. By this
act larger federal assistance was given
to the militia of the states and a larg-
er measure of military efficiency re-
quired of those forces in return fg
that ald.

In 1908 the law was amep
improved. A npational mil
conslating of militin officery
by the secretary of war,

Ized to advise with the
ment on militia affalrs, ApR
division of militia afftairs 1
department was created tofha

subject.

It Is this division which Brig. Gen.
Albert 1. Mills now heads,

Federal ald Is now extended to the
organized militia or National Guards
of the various states to the extent
of about $5,000,000 a year. Of this
about $2.500,000 {3 expended for arms,
equipment; camp purposes and maneu-
vers about 500,000 for the promotion
of rifle practice, something like $600,
000 for ammunition and more than
$1,000,000 for supplies,

The result of the new laws has been

| to bring the National Guard force into

closer and more intimate relation with
the regular army, to make It more
uniform in organization, discipline and
equipment and to establish standards
of efficlency, to which all elements are
working.

General Mills himself, in his ereet
carriage, grizzled hair, stiff, gray, mill-

| tary mustache, firm jaw and strongly

men are the material with which he |

is working. It is a larger force tlian
the regular army.

Something ingrained In the fiber of | mate.

English-speaking peoples makes them
opposed to the malntenance of large

lined mouth, is the ideal soldier. In
speech he is careful and deliberats, in
action sure, determined, rapid. "“A

| strong character” 18 the estimate of

the observer. It is & correct estl-
One known, without the study
of his life and habit of thought that

demonstrates the correctness «f the

standing armies. They ever have pre- | theory, that he Is a man of high
ferred to put their dependence {n u  ldeals, spotless life and slmple creed
citizen soldiery. But modern ¢ dl-lof right and wrong.

| Its reported strength is 120,000.

.Brg‘ Qerteral ALMilis

“Why do we have an organized mill-
tia?” was the question put to General
Mills one afternoon In his office.

“As viewed from the standpoint of
the national government, we have an
organized militia to take part with the
army as the first line of defense In
case of any national emergency,” re-
plied the general,

“To maintain ourselves,” he contin-
ued, “until the great mass of volun-
teers which is certain to be needed to
carry on any war with a foreign pow-
er can be enlisted, organized, equip-
ped and tralned.

“The organized mlilitia is to be dis-
tinguished from the unorganized mil-
tia.
hood of the country, Since 1792 every
male citizen of the United States be-
tween the ages of eighteen and forty-
five, who {8 physically sound, has been
& member of the unorganized militia.

“The organized militla includes the
Nationul Guards of the several states,
The
law of 1903 makes this a more formid-
able arm than its prototype ever was
before. The war department recog-
nizes it a8 a potent force which, with
proper support by congress, can be
made a real national mlilitary asset.
Only those elements of the National
Guard which participate in the federal
appropriations and conform in organi-
zation, armament and equipment with
what Is prescribed for the regular
army are recognized by the war de-
partment as part of the organized
militia. This takes In, however, al-
most all the socalled National Guard
organizations in the country,

“The policy of the war department
is to make the organized militia an
efficient force for national military
purposes. The department is without
authority to Increase the strength of
the organlzed militia, it belng within
the province of each state, under the
constitution, to determine what sized
force It shall have. The purpose of
the department is to seek to mako
effective the Intention of congress, as
expressed in existing laws, and assist
the states in so organizing, arming,
equipping and training their National
Guards that these independent forces,
when needed, can pass, without reor-
ganization, smoothly and easlly into

| the federal service,

yislon of mlilLla_ a {lg

W,

flutie
nat
adminl8
tional.
nbraces
dets the superv
of diSeeemonts ol federal funds, the
organization of the National Guard
in the various states, and ‘their equlp-
ment with arms, ammunition, uni
forms and camp equipage generally.

“The aim of the instructional ef-
forts is to assist the states in securing
a trained and efficient fleld force. Un.
der the constitution the authority for
training the militia is in the hands of
the states, but it must be of the kind
that is prescribed by congress for the
army.

“With this in view, there are as-
signed to each state specially qualified
and selected officers to do duty as in-
spectordnstructors, assisting the stales
n this practical way, and enabling
them in the matter of training to 4¥eep
in touch with the most modern meth-
ods pursued in the army.

“The result of federal assistance af-
forded the organized militia is that it
has greatly increased the efficlency of
the force. It ls progressing so well
along these lines that with continned
assistance by congress and &4 recognl-
tion of that mssistamee by the states,
the nation will have a dependable field
force, certainly ome infinltely better
than any new organization, filled up
with untrained citizens, could be ex-
pected to ba”

The latter embraces: the man- |
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COIFFURE which deserves more

than a passing notice even by ex-
perts in matters of hair dressing, is
pictured here. It I8, In fact, the
achievement of a specialist and its
beautiful lines and apparent simplicity
proclalm it as such.

Many women find themselves
crowned with a fairly heavy growth
of hair which will not for some rea-
gon grow long. A coiffure like the
model shown here exactly fits such a
CRB8.

Only a portion of the hair is waved
for this style; that is, the hair which
frames the face, and it is not waved
excepting as it is near the face. The
hair on the crown is combed smooth-
ly over It.

To accomplish this effect, which Is
that of a coronet about the face with
a mass of smooth long puffs at the
back, the hair is combed in a small
pompadour before it Is waved. At
[ any rate this is the procedure which
| the amateur will find to be the easlest
| way. Professional bair dressers have
| the knack of “muarceling” the hair into
|“‘|1\'|33 that will arrange themselves
| evenly, before the pompadour is ad-

justed.
|

USEFULNESS OF
BEADED TUNIC
IS VERY GREAT

HERE I8 nothing g0 Inexpensive
(comparatively) that gives such

| an effect of splendor, as the beaded
tunie. A combination of gold or sil-
ver threads with beads and span-
gles or of silk embroidery with
them, make up the patterns, which
| are applied to net or chiffon or thin
| erepe foundation. The beads and oth-
er embroldery weight the garment so
that It hangs in those slimpsy lines

|

that are so favored by fashion at pres-
ent.

Besidea tunics made in this way,
little coats, jackets and bodice decora-
tions, ready to adjust over an under-
bodice of net or chiffon, are shown in
the shops. Their pretty accessories
make the way of the dressmaker
rather easy.

A beaded tunic, especially if the
ground of ngt be black, does not con-
fine its uselyiness w one gown. Un-
derslips in black and in colors look

When the front hair has been ar
ranged the ends (if they are long
enough) are rolled into puffs and pin-
ned into place across the back of the
head as shown In the pleture. But if
the hair is too short there I8 nothing
to do but provide extra puffs that may
be pinned on. The puffs in this coif-
fure which I illustrate are noticeably
long.

Some people object to the use of
false hair In any case, but a little of
it is very often mecessary to make a
successful hair-dress. No one seems
to discover any harm in a false tooth
if one Is needed, or In a glass eye,
which is far more evidently artificial
than hair., So long as it is not over
done the woman with too scant locks
will show her good sense by helping
out her coiffure with extra pleces such
as puffs or a switch,

When the hair is combed in a small
pompadour, as it is in this pieture,
it may be arranged so as to have a
lieht fringe over the forehead, or a
short part. The face {s softened by
waves or ringlets made of the short
“stray locks” which grow about the
forehead,

JULIA BOTTOMLEY.

or gleaming through the thin chiffon.
Tunics having a white ground, like
white lingerie dresses, look well over
pale colors. Light gray tunics and |
light brown, especially with net
grounds, also make possible several
pleasing combinations. But for wveil-
ing other colors, black is the best
choice, It looks very smart over
white, and all the pale tints and tones
down brilliant hues. Over black it
makes a striking costume, of which
an example is shown in the plcture
given here.

This tunic of black net, embroider-
ed with silk and beads and finished
with a heavy fringe, 18 simplicity it-
self so far as its shape is concerned.
The pattern of embroldery is elabo-
rate and rich, and the fringe of tas
gels graduated in length unigue.

There is a small bodice with sleeves
of white chiffon almost covered by a
low baby waist of black charmeuse,
like the skirt. The net in the body
of the tunie amounts to a4 loose drap-
ery falling over the sleeves and below
the waistline at the back. There is
a clever semblance of lacing up the
top of the sleeve with fine metallie
cord, and a border of rhinestone edg-
ing outlining some of the drapery.

Few tunics are as heavily embrol-
dered as this one, and few are finlshed
with fringe. Spangles are used spar-
Ingly, a little of thelr glitter, set in
the gleaming of beads, {8 more effec-
tive than much of it.

The black charmeuse gown, with the
addition of a draped lace hodice, is
complete and wearable on many oc-
casions without the beaded tunic.
The latter comes into use when the
same gown must serve for occasions
that demand elaborate gowning,

JULIA BOTTOMLEY.

Table Framed.

There are tables of weights and
measures quite invaluable to the wo-
man who would excel in cooking. For
instant use have these measures neat-
ly typewritten, frame them and hang
them in a convenlent place In the
kitchen. Im the shops it is poasible to
get for 10 or 15 cents a post card or
other small picture, framed and cov-
ered with a glass, Slip out the card,
have the tables printed on a plece of
paper of the proper size and slip it
into the frame. This makes it possl-
ble to have a real household conven-
tence for a very small sum.

Art Glass Ca!l Bell,

In a house where a call bell is used
on the table nothing could be more ac-
ceptable than one of the beautiful art
glass bells that are made In wonderful
colors and shapes.

The tinkle of these bells is truly
beautiful, not harsh and jarring, as is
that of many metal bells. And the
colors of the bells, soft and subdued,
with a shade of dull gold in it, make
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You never tasted
daintier, lighter, fluffier
biscuits than those
baked with Calumet.
They're alivays
good — delicions.
For Calumet in-

pures perfect
baking.

RECEIVED |y
HIGHEST AWARDS

Sanity of Hamlet.
Shakespeare was asked if Hamleg
Was sane. ’
“No New York jury would coaviet
him," he answered confidently.

SAGE TEA DARKENS GRAY
HAIR TO ANY SHADE. TRY IT1

Keep Your Locks Youthful, Dark,
Glossy and Thick With Commaon
Garden Sage and Sulphur.

When you darken your halr with
Sage Tea and Sulphur, no one cam
tell, because it's done o naturally, so
evenly. Preparing this mixture,
though, at home {8 mussy and trouble-
some. For 60 cents you can buy at
any drug store the ready-touse tonle
called “Wyeth's Sage and Sulphur
Hair Remedy.” You just dampen a
sponge or soft brush with it and
draw this through your hair, taking
one small strand at a time. By morn-
ing all gray hair disappears, and, after
another application o
becomes beautifully
and luxuriant,
cover dandruft
stopped falling.

Gray, faded
grace, is & sign
pearance, get W
eth's Sage and
founger.-—Adv.

“Now they say th
deafness.”

"Maybe go. 1 never knew anyvbody
to fail to hear an invitation to drink™

Only One ““BROMO QUININE"'
That I8 LAXATIVE BROMO QUININA Look fos
the signatareof B W, GROVE Cures a Cold 1n One
Day,Cures Gripin Two Days. 3bc.

Probably.
Bix—] see that someone {8 getting
ap a “Woman's Dictlonary."
Dix—Maore words in it, 1 suppose

The Cough is what hurts, but the tickle is
to blame. Dean's Mentholated Cough Drope
stop the tickle—5e at good Druggiste.

An opportunity Is a good bit like &
wasp. It tskes a lot of experience to
know how to grasp it without getting
stung.

them harmonize with aimost every

well yelled yith the embroldered net | cort of china

Ever notiee that the girl with a
| .roken heart always managea to save
| 4 few of the pleces?




